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a message from Kurt
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It was just 13 years ago when, as a new small business owner, 

I had to arrange for business banking with a different banking 

institution.  I shopped around and wasn’t given the time of day at 

the big banks.  Feeling discouraged, I walked by the CUA branch 

on Spring Garden Road in Halifax, where I was greeted by the 

Branch Manager, Lynne Campbell.  Within just five minutes of 

conversation, I knew what to do and I knew they truly wanted to 

help. 

CUA has been proudly supporting individuals, community 

organizations and businesses in Nova Scotia for 70 years.  Like 

my own experience, CUA serves its customers with sincere care 

and compassion.  Whether personal or commercial, CUA helps 

members achieve their full financial potential.  Our business 

touches the lives of many Nova Scotians through our products 

and direct investments made throughout the community.  Simply 

put, supporting the local economy is ingrained in everything we 

do.

 

In my first year as Chair, it has been a pleasure to lead the 

Board’s focused efforts on sustainability, growth and governance.  

On behalf of the Board of Directors, I am happy to report that 

significant progress was made in 2017 to support our priorities, 

with specific initiatives being undertaken in the areas of product 

development, product delivery and member service.  Every 

priority was aligned with our commitment to offer flexible 

products, personalized service and responsive decisions that 

are reflective of our strong knowledge of the local market.  As 

part of our annual planning process, the Board engaged in a 

comprehensive assessment of CUA’s environment, considering 

the short and long-term outlook in the following key areas: 

economic, regulatory, technology, competition and banking 

consumer behaviour and expectations.  

This annual planning process was particularly important 

in 2017 as it was a foundational piece to the development 

of our 2018-22 Strategic Plan.  To develop this Plan, CUA 

engaged with members, our staff, small business members, 

partner organizations and the public to obtain a broad range 

of perspectives to help set the direction for our future. We 

are excited about this roadmap and believe that our planned 

destination will deliver meaningful benefits to our members as 

well as to our business and social economy.  As we look forward, 

embracing change is the essence of our strategy.  We will 

continue to evaluate and make strategic investments, executing 

our mission of helping everyday people get ahead.  CUA will 

continue to deliver a “wow” banking experience with integrity, 

care, accountability and thinking big, in a way that is innovative 

and creative. 

I would like to extend a sincere thanks to Walter Thompson, 

who is stepping down after 18 years on the Board.  We have all 

benefitted from Walter’s sound advice and wise counsel.  I would 

also like to extend my sincere appreciation for the vision and 

leadership of our President and CEO, Marie Mullally, as well as 

my Board colleagues for their contribution of time and effort in 

2017.  Last, and certainly not least, I would like to thank the entire 

CUA team, who are working diligently to serve our members and 

advance our organization. 

I am proud of our commitment to helping members and their 

families achieve their full financial potential, and look forward to 

helping guide CUA’s position as the better way to bank in 2018.

Kurt Bulger
Chair of Board

“Simply put, supporting the local economy is 
ingrained in everything we do.”



On behalf of the CUA team, it is my pleasure to provide a 

summary of the 2017 year, highlighting some of our key efforts 

and accomplishments.  

At the forefront of everything we do is a commitment to deliver 

an exceptional banking experience to our members.  We 

continue to position ourselves as a full-service banking option 

that provides flexible products and services in a personalized 

way.  Most importantly, part of “the better way to bank” is about 

first identifying what our members need.  Their needs drive our 

business, which is why we continually evaluate our products and 

processes against industry trends and consumer expectations.  

Consumers expect 24/7 “fingertip” access on their battery-

powered devices that function as phones, computers and 

wallets.  And when it comes to banking, access and convenience 

rate among the most sought-after attributes. In order for CUA to 

grow, we must not only deliver great products and services, we 

must make it easier for people to do business with us. With that 

in mind, the CUA team focused on our electronic and physical 

service delivery channels in 2017.  

On the electronic channel, CUA was identified as the pilot 

credit union for an integrated, online account opening and 

lending program.  We expect both offerings to launch in 

2018.  As a result, new and existing members will be able to 

open an account and apply for financing online in a secure 

and user-friendly environment.  In addition, a partnership was 

established with Thinking Capital, a Canadian IT company, to 

offer specialized financing to small businesses.  On the physical 

channel front, CUA conducted a comprehensive assessment of 

its current footprint, including branches and ATMs.  A number of 

recommendations were put forward and several key initiatives 

are underway for completion in 2018.  As part of our service 

model, we engaged in a review of our credit card services in 

2017, and will introduce a new line of credit cards beginning in 

June 2018.  We are excited about this change, which will offer 

great options, benefits and features to our members. 

Last year was a solid year for CUA’s Brand Strategy.  An effective 

Marketing Strategy established the new creative concept of the 

“green door” as CUA’s symbol.  A multi-channel ad program 

resulted in over 30 million impressions and a major lift in our 

social media following.  We are particularly proud that in a recent 

survey of HRM residents, 41% of the respondents were familiar 

with CUA and 21% indicated that they would probably or likely 

consider CUA as a banking option.  We have a strong foundation 

upon which to build in 2018.

Our community leadership continues to be a priority, and I 

encourage you to read more about our efforts as outlined in the 

Community Impact Report.  This past year also saw a national 

advocacy effort by the credit union system on the proposed 

prohibition of the use of the words “bank” and “banking” by credit 

unions.  I am pleased to say that positive direction has been 

recently announced by the Federal Government on this matter.  I 

am proud of CUA’s position as a regional and national leader on 

this issue, which was the result of a tremendous amount of work 

by the CUA team and over 300 members who submitted their 

views as part of the Government’s consultation process.  

I would like to thank our Board of Directors for their leadership 

throughout 2017 and, in particular, Kurt Bulger, Board Chair, 

for his continued support.  Also, I’d like to extend my sincere 

appreciation to the CUA team for their tremendous contributions 

this past year.  In closing, and on behalf of the CUA team, I 

would like to extend my deepest gratitude to you, our valued 

members, for your continued business and loyalty to CUA.  As 

we embark on our first year of the 2018 - 2022 Strategic Plan, I 

am confident that CUA will continue to prosper and support the 

collective success of our members and our community.

a message

2
2

from Marie

Marie Mullally
President and CEO



Financial Report
CUA maintained a strong financial position in 2017, with growth 

in its assets, loans and deposit portfolios that supported a 

progressive income level for the year. 

Loan Portfolio
Overall, total assets at December 31, 2017 were $486.2 million 

compared to $462.8 million at December 31, 2016, an increase 

of $23.4 million (5.1%).  This increase is primarily the result of 

three key factors:  1. the loan portfolio increased by $22.5 million 

(6.0%); 2. lower cash balance of $6.9 million at year-end; and, 

3. increase in financing receivables of $7.6 million as a result of 

revenue growth in one of CUA’s subsidiaries. 

Over the past seven years, the loan portfolio has increased by 

$139.9 million, averaging an annual growth rate of 7.8%.  Growth 

in this highly competitive environment continues to be a priority 

for CUA as it strives to grow its core business while maintaining 

an acceptable level of loan loss risk.  In 2017, the net provision 

for impaired loan expense was $1.0 million, $0.1 million lower 

than 2016.  While this figure has declined, there is a continued 

trend of a higher number of personal bankruptcies in Nova 

Scotia.  Over the past three years, CUA has implemented risk 

mitigation tactics to reduce its loan loss exposure while still 

enabling responsible growth.  In addition, CUA closely monitors 

delinquencies to mitigate loan defaults and losses wherever 

possible.  This will be an on-going focus area in 2018, particularly 

given the high household debt in the market and the potential 

associated risks. 

Deposits
Deposits increased in 2017 with growth of 4.5% or $19.3 

million in order to fund CUA’s lending, operational and growth 

requirements.  All of this growth was derived from members’ 

deposits, of which approximately $5.0 million was temporary 

year-end member balances.  Members’ equity grew by $2.1 

million with the inclusion of the 2017 net income in retained 

earnings.  The Board of Directors declared a 5% dividend on 

Class A shares for holders of those shares as of December 31, 

2017.  As of that date, there was $4.9 million outstanding in these 

preferred shares.

Comprehensive Income
Loan interest revenue and finance fees were $22.1 million in 

2017, an increase of $1.2 million from 2016.  The cost of capital 

(the interest paid on deposits) was $5.0 million in 2017, consistent 

with the 2016 balance.  Finders fees expense, which includes 

commissions paid to brokers as well as the cash-back portion 

provided on certain mortgage products, was $1.2 million in 2017, 

slightly higher than the $1.1 million balance in 2016 due to a 

higher volume of these types of transactions.  

Other income grew by $0.1 million due to a positive margin 

position with foreign exchange transactions.  Expenses increased 

by $0.6 million in 2017 due to three key factors: 1. increased 

investment in marketing to support CUA’s Brand Strategy and 

business growth objectives; 2. operating and sales expenses 

associated with market growth of one of the subsidiaries; and, 3. 

higher IT costs related to League Data, CUA’s IT service provider.

CUA finished the 2017 fiscal year with a Comprehensive Income 

of $2.9 million, an increase of $0.6 million compared to 2016.  

Overall, CUA has continued to achieve positive financial results, 

reflective of prudent fiscal and operational management.
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Click here to review CUA’s Financial 
Statements for 2017

http://cua.com/2016financials
https://www.cua.com/SharedContent/documents/CUA.2017.Financial.Statements.pdf
https://www.cua.com/SharedContent/documents/CUA.2017.Financial.Statements.pdf


Community Impact  
Report
CUA is proud to be a strong contributor to the business and 

social economy, first and foremost through the products and 

services we offer to our members.  Building strong members and 

a strong community starts by improving our members’ financial 

health, which will have a positive impact on their families and the 

broader community.  Everything we do is grounded in a desire to 

help our members and neighbours live better lives. In addition to 

supporting our growing community of members, CUA supports 

local businesses, non-profit and community organizations 

through its various programs and initiatives.  CUA is proud 

to have strengthened its community and the local economy 

through the following ways in 2017:

Strength of Members 

By delivering on our commitment to help each member achieve 

their full financial potential, CUA is committed to developing 

products, programs and services that are suited to the unique 

needs of our members to support their financial well-being: 
  
Products and Services

•	 CUA continued to offer the No Down Payment Mortgage 

throughout 2017, with a concentration in the second 

quarter as part of the Home Financing Campaign in the 

spring.  Intended to assist individuals who may not otherwise 

be able to afford homeownership, the product provides 

access to the financing required to fund a 5% down 

payment.  An additional feature is the option to receive 5% 

of the mortgage amount in cash back once the house has 

closed.  The homeowners can use the funds as they wish, 

including paying down their loan or Line of Credit, making 

improvements to the home, or covering closing costs.  In 

2017, 93 members took advantage of CUA’s No Down 

Payment Mortgage product, totalling $16.6 million.

•	 CUA continued to promote its Microloan Program 

throughout 2017 in order to address the underserved, as 

securing credit and accessing banking services can be 

major roadblocks for individuals looking to start or expand 

a business or re-build their credit.  This Program allows 

individuals, organizations, social enterprises and small 

businesses to secure loan amounts between $500 - $5,000.  

In 2017, 26 microloans were granted, totalling $0.1 million. 

•	 CUA offered its Holiday Skip-a-Pay Program to members in 

November 2017, offering qualifying members the  

opportunity to skip a payment on their loan during the  

holiday season months of December and January.  The  

Program offer provides members with a break on their loan 

payments without penalty in order to reduce their financial 

stress during the holiday season. 

•	 The Nova Scotia Small Business Loan Guarantee Program 

(SBLGP) is designed to help small businesses by providing 

CUA a 90% guarantee up to $500,000 in the form of term 

loans, working capital and Lines of Credit.  In 2017, a total 

of 63 loans were disbursed in the amount of $3.7 million to 

small business members through this Program. 

Education

•	 As a community-focused banking institution, CUA takes 

an active leadership role in the area of financial literacy, 

to ensure that members and the larger community are 

empowered with the financial knowledge and tools they 

need in order to lead financially healthy lives.  Throughout 

2017, CUA staff volunteers delivered various educational 

programs that foster personal, financial well-being for 

students and adults. 
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community impact RepoRt (continued)

•	 In January of 2017, CUA launched its CUAuthors Program. 

CUAuthors are experienced, financially savvy staff who 

are passionate about helping our members improve their 

confidence and knowledge of money matters. The program 

shares informative articles on the CUA website, in monthly 

newsletters and on social media. Topics included budgeting, 

debt management, credit scores, filing taxes, savings and 

much more. Throughout 2017, the articles were viewed 

nearly 2,000 times by visitors of CUA’s website. The growing 

number of articles can be viewed at cua.com/CUAuthors. 

Bank Terminology

•	 In June, the Office of the Superintendent of Financial 

Institutions (OSFI) issued a blunt advisory on the 

Government of Canada website, stating their intention 

to enforce the federal Bank Act that restricts the use of 

the terms “bank”, “banking” and “banker”. Knowing the 

importance of using common language to connect with 

banking consumers, CUA developed a communications and 

member-engagement campaign that lasted the duration 

of the third quarter. CUA’s President and CEO was at the 

forefront of local media coverage, featuring our very clear 

position on why we should be able to continue using these 

common terms to describe our business activities. CUA 

became a local contributor to the national dialogue led 

by the Canadian Credit Union Association (CCUA), while 

also executing on a communications plan within the local 

market. CUA also shared three blog posts through the 

website, social media and monthly e-Newsletter that were 

well-received by our membership.

Engagement

•	 CUA continued its social media presence on Facebook, 

Twitter, Instagram and LinkedIn to highlight product 

campaigns and to share engaging information, including 

financial tips and informative articles. In addition to 

the #CUAFactFriday theme, CUA also introduced 

#CUAMemberMonday to feature people and businesses. 

CUA continues to build an engaged online community that 

stands up to the largest credit unions in the country. 

•	 CUA continued to recruit and promote members of the 

Community Partners Program in 2017, providing free 

promotion through social media and CUA’s monthly 

e-Newsletter. These partners were 

also featured on CUA’s website, 

where special discounts for these 

partners are highlighted and 

offered to all CUA members. 

At the end of 2017, there were 

a total of 230 Community 

Partners.

•	 In late November, CUA welcomed more than 250 members 

and friends to the 7th annual Family Movie Day, presenting 

Disney Pixar’s Coco. Monetary donations, non-perishable 

food and clothing items were all collected for Phoenix 

Youth, a Halifax-based, non-profit organization dedicated 

to supporting youth between ages 11 and 24. As a result of 

the event, CUA welcomed two new youth as members. The 

overall survey from guests was also very positive, noting it 

was the best Family Movie Day to-date.

 
Social Programming and Community 
Investment

CUA is proud to have supported a variety of organizations and 

initiatives throughout 2017:

•	 CUA connected with members and their families at a 

number of events throughout 2017, including the ‘Social 

Enterprise for the Day’ Conference at Mount Saint Vincent 

University, the International Business Trade Show, the Spring 

Garden Road Children’s Festival, and Wake Up Halifax.  

More than a dozen CUA team members also participated 

in the Light the Night Walk in support of the Leukemia & 

Lymphoma Society of Canada. Participating staff walked the 

course through the streets of Halifax, carrying red and gold 

lanterns. Together, the team raised more than $4,000 for the 

cause. 

•	 In late December, CUA announced its partnership with 

Habitat for Humanity, a provincial organization which uses 
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community impact RepoRt (continued)

community volunteers to build affordable houses, helping 

to break the cycle of poverty. As CUA’s charity of choice, 

Habitat will receive in excess of $100,000 over the next 

three years in support of building stronger foundations for 

families and their financial futures.  

•	 In early June, members of the CUA team participated in the 

Spring Garden Area Business Association’s Clean Sweep 

event, coming together to tidy up the Spring Garden Road 

area by sweeping and collecting litter.

•	 CUA returned as the silver sponsor for the annual Phoenix 

Holiday Luncheon, an annual event offering attendees a 

chance to celebrate the joy and hope of the holiday season, 

while inspiring stories from Phoenix Youth are shared over a 

three-course lunch.  

•	 Towards the end of 2017, CUA announced its renewed 

partnership with Junior Achievement of Nova Scotia (JANS) 

to provide financial literacy education in Nova Scotia’s 

classrooms. CUA will also contribute $10,000 in sponsorship 

to JANS financial literacy programming to further support 

this cause. 

Community Investment Grant Program

•	 CUA held its Community Investment Grant Program in 2017, 

providing $18,000 in direct funding to support smaller-scale, 

local initiatives that are working to create an immediate, 

positive impact in Halifax.  CUA offered grants in the 

following five categories, which each aligned with CUA’s 

strategic goals and priority community-giving efforts: 

•	 CUA had the opportunity to connect with each of the grant 

recipients to learn about the impact the grant had on their 

project or business. The “No Time For That” Tour, recipient 

of the Youth Grant, was able to visit and deliver powerful 

presentations about mental health awareness, bullying 

prevention, and youth empowerment to nearly 3,000 

students at 20 schools throughout Nova Scotia. 

•	 The Fairview Mobile Food Market, recipient of the 

Community & Non-Profit Initiative Grant, used the grant 

to help purchase outdoor equipment for their spring and 

summer markets, helping to create a comfortable space for 

customers who attended the markets by bus.

•	 Adsum PeerWorksExpansion, recipient of the Social 

Enterprise Grant, put the grant towards an honourarium 

that participants of the program will receive in assisting with 

property management.

•	 The HRM Community Organic Herb Garden, one of two 

recipients of the Local Business Grant, used the grant to sign 

a license agreement with Historic Properties, order supplies 

to build a greenhouse, and deliver workshops throughout 

the community. 

•	 The second recipient of the Local Business Grant, Halifax 

Paper Hearts, used the grant to purchase a DSLC (Digital 

Single Lens Reflex) camera, which has helped them improve 
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Youth Grant – supports a local project or program that   

helps to build a richer future for youth in Halifax; 

Community & Non-Profit Initiative Grant – supports a   

project or initiative led by community groups or non-  

profit organizations in Halifax;

New Canadian Venture Grant - supports a project,   

program, initiative or business operating in the    

Halifax region and led by a new Canadian;

Social Enterprise Grant - supports projects or initiatives   

of Halifax-based social enterprises that are making an   

impact to better the community;

“The impact of the grant was felt immensely. Not 
only did it contribute to rebuilding our greenhouse 
which was destroyed in the winter, including 
engaging professional help from an architect on 
the rebuild, but we were able to buy plots for more 
farming trials. As a result of the grant, we are more 
confident in the future of project and the durability 
of our greenhouse as we plan for next year.” 

-Ngozi Otti (Founder, The Ethno-Cultural Farm Project)

Local Business Grant - supports the start-up or growth  

of locally owned and operated small businesses in   

Halifax.

1.

2.

3.

4.

5.



community impact RepoRt (continued)

their product photography, create video for higher impact, 

and profile their retail partners in a much better light on 

social media.

Focus on the Environment

•	 CUA continued to offer its suite of energy-efficient products 

as a collection of offerings that welcomed members to “Go 

Green”.  The promotion included financing for heat pumps, 

solar panels, energy-efficient renovations and fuel-efficient 

vehicles.  The promotion was featured year-round on CUA’s 

website and in-branch signage, and resulted in 19 loans 

totalling $0.2 million and the acquisition of 15 new CUA 

members. 

 

•	 CUA continued to raise the profile of its Responsible 

Investing products in 2017. Responsible Investing refers to 

the process of making investment decisions using traditional 

financial analysis, while also evaluating performance on 

environmental, social and governance factors. Investors can 

choose to achieve their financial goals while also making a 

positive impact on people, companies and the environment. 

Promotion of our Responsible Investing products took place 

on social media, in our monthly e-newsletters and at the 

branch locations through posters and digital signage.

•	 CUA continues to practice energy-efficiency wherever 

possible, including using energy-efficient, LED-lit signage 

throughout our branches.  Additionally, CUA continued its 

practice of using 100% recycled, FSC-certified paper in the 

majority of its locations.  
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